
The advantages of going 
paperless do not stop at space-
saving. We have also boosted our 
productivity and reactivity. Everything 
is clearer, more fluid and it’s 
absolutely seamless! ” 
Sébastien Vanneuville, 
IT manager, Spie batignolles nord

Elaboration of a comprehensive solution with the bac-
king of Spigraph:

• An audit of archives and flow chains 
• Drafting of specifications
• The setting up of an EDM workshop: two scanners 
operating at 60 pages/min, capture software by the same 
brand and a barcode labelling system to automate filing of 
documents in the EDM system.
• Six months after the move, optimisation of the solution 
for daily use by replacing scanners with the company’s 
multifunction copiers.

SolutionS

operational within the deadline despite a very tight 
schedule, the project allowed the company to move 
while leaving its 80 archive cupboards behind it and 
to:

• save space
• optimise filing of accounting documents 
• speed up the archiving process
• improve productivity and reactivity
• make information more accessible

BEnEFitS

SpiE bATignollES norD
TAKES THE PAPERLESS 
ROAD

the prospect of a move encouraged Spie batignolles 
nord to go paperless and thus get rid of its 80 large 
cupboards of accounting archives. it had less than six 
months in which to:

• Evaluate project feasibility
• Set up an appropriate solution
• Scan all stored documents
• outsource storage of all hardcopy documents

iSSuES

SpiE bATignollES TESTiMoniAl

www.spigraph.com



In order to optimise space in its new 
premises, Spie batignolles nord star-
ted to digitise its archives six months 
before moving Despite the very tight 
schedule, the project was so success-
ful that it has become completely pa-
perless on a daily basis

A subsidiary of the Spie batignolles group, 
a major player in construction and civil en-
gineering, Spie batignolles nord, located 
in northern and eastern France, moved its 
premises in 2010. For the occasion, the 
company measured all the space taken 
up by its accounting archives. “no fewer 
than 80 big cupboards, the equivalent of a 
whole office floor!”, recalls Sébastien Van-
neuville, iT manager of Spie batignolles 
nord. not only did the new premises sa-
tisfy advanced environmental standards 
(bb C HQE), they also provided a solution 
to the desire to optimise usage of space, 
the reason why the company had adop-
ted the «open office» model. With this in 
mind, dedicating a whole floor to archives 
seemed inconceivable. in April 2010, 6 
months before the move, the company 
therefore contacted Spigraph to design 
a paperless office project within an extre-
mely tight deadline.

80 ArCHiVE CUpboArDS SCAnnED 
WiTHin TWo MonTHS
Spie batignolles nord mandate d’abord 
Spie batignolles nord first asked Spi-
graph to conduct an audit to check the 
project’s feasibility. 80% of archives 
proved to be easily scannable. The re-
maining 20% archives were more dif-
ficult owing to the document formats 
(plans and other forms specific to the 

construction industry). “The cost of 
scanning them would have been dispro-
portionate to the volume that these do-
cuments represented.”

on the basis of this audit, Spie bati-
gnoles therefore decided to scan 80% 
of its archives. At this stage, the move 
was four months away and it was esti-
mated that it would take two months to 
scan the necessary documents.

“We started from scratch. We had no 
EDM system or scanners and no digiti-
sation experience. Without Spigraph, we 
would never have managed it all within 
such a short time line. Besides contribu-
ting their expertise, they were very res-
ponsive and took great pains to find the 
best solution for us. Their backing and 
follow-up allowed us to improve the use 
of our archives.”

A rEAl pArTnErSHip rElATionSHip
The mission consisted in setting up a 
digitisation workshop with two rapid 
and reliable scanners controlled by a 
scanning software, connected to the 
EDM system selected by the custo-
mer. A barcode label applied to each 
document before scanning (containing 
information on the type of document, 
its name, etc.) was used to automa-
tically file the document in the EDM 
system.

The solution was set up and configu-
red within two months. Spigraph then 
trained employees in charge of scan-
ning the archives. barely two months 
later, the archives were digitised and 

paper storage outsourced.

Six months after the move, the compa-
ny abandoned its scanners in favour of 
multifunction copiers to speed up the 
scanning rate. Today, some 400,000 
pages are scanned each year, in real 
time. “One of the advantages of Spi-
graph, is that they are not publishers 
or manufacturers. When we decided 
to keep our EDM rather than their re-
commendation, they remained open-
minded. They in fact helped us in our 
approach and even found the scanning 
software best suited to our needs.”

Sébastien Vanneville was very satis-
fied. For him, the benefits of the pa-
perless office do not stop at space-
saving: “It encouraged us to take a 
long, hard look at how we filed our do-
cuments and allowed us to speed up 
our archiving process. We have boos-
ted our productivity and we are more 
reactive when we need to produce 
documents on demand. Everything is 
clearer, more fluid and it’s absolutely 
seamless!”

SpIgraph    31, boucle de la ramée - bp 749 - 38 297 Saint-Quentin-Fallavier Cedex - France 
www.spigraph.com | tel.: +33 (0)4 74 94 62 60

A subsidiary of the Spie batignolles group, a major construc-
tion and civil engineering player, Spie batignolles nord, 
located in northern and eastern France, covers the whole 
construction industry - from design to complete construction 
of structures and buildings: offices, hospitals, care homes, 
housing, civil engineering, environment, piping, maritime 

work, interior development, rehabilitation and infrastructure. 
located in each region in northern and eastern France, it is 
organised into regional divisions and branches to best satisfy 
customer needs through local proximity. The company em-
ploys 837 people and made €186 million in turnover in 2011. 

www.spiebatignolles.fr
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